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analysts can then answer questions such as the following: What are they doing? 
How far along are they? What do they still need to do? What resources will they 
need to do it? How much time do we have before they have this capability? Is there 
any vulnerable point in this process where they can be stopped or slowed down?

The Process Map or Gantt Chart is a visual aid for communicating this 
information to the customer. If sufficient information can be obtained, the analyst’s 
understanding of the process will lead to a set of indicators that can be used to 
monitor the status of an ongoing plan or project.

▸▸ The Method
A Process Map and a Gantt Chart differ substantially in their appearance. In a 
Process Map, the steps in the process are diagrammed sequentially with various 
symbols representing starting and end points, decisions, and actions connected 
with arrows. Diagrams can be created with readily available software such as 
Microsoft Visio.

A Gantt Chart is a matrix that lists tasks in a project or steps in a process down 
the far-left column, with the estimated time period for accomplishing these tasks 
or steps in weeks, months, or years across the top row. For each task or step, a 
horizontal line or bar shows the beginning and ending of the time period for that 
task or step. Professionals working with Gantt Charts use tools such as Microsoft 
Project to draw the chart. Gantt Charts can also be made with Microsoft Excel or 
by hand on graph paper.

Detailed guidance on creating a Process Map or Gantt Chart is readily 
available from the sources described under “Origins of This Technique.”

▸▸ Example
The Intelligence Community has considerable experience monitoring terrorist 
groups. This example describes how an analyst would go about creating a Gantt 
Chart of a generic terrorist attack–planning process (see Figure 4.12). The analyst 
starts by making a list of all the tasks that terrorists must complete, estimating 
the schedule for when each task will be started and finished, and determining 
what resources are needed for each task. Some tasks need to be completed in a 
sequence, with each task being more or less completed before the next activity 
can begin. These are called sequential, or linear, activities. Other activities are not 
dependent upon completion of any other tasks. These may be done at any time 
before or after a particular stage is reached. These are called nondependent, or 
parallel, tasks.

Note whether each terrorist task to be performed is sequential or parallel. 
It is this sequencing of dependent and nondependent activities that is critical 
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